


CONTENT:

Conducting employee interviews commute analysis, collecting and researching statistics
and existing examples is necessary for a convincing presentation with a successful
outcome.

Execution with photographs will require preparation of photographic elements as well
as a well written summary containing stats, testimonials, ideas and thoughts of
employees. Adobe Photoshop and Illustrator will be used.

Plans include the addition of FAQ page. Premeditating responses and preparing answers
to possibly emerging questions will strengthen the project.

COMPETITIVE ANALYSIS:
N/A There is no competition.

OPPORTUNITIES/CAVEATS:

The presentation must be sensitive to be convincing. There should not be any pressure
placed on management. An initial interview with few brief questions can be beneficial to
research how management currently feels about the subject matter, and how receptive
they are to the idea of telecommuting.

BUDGET:
N/A The project will be completed in house on existing company resources and NOT on
company time.



